HPV Vaccine Study
MAINTENANCE AND CONTINUOUS QUALITY IMPROVEMENT PLAN

Please complete both pages of this worksheet with your Quality Improvement team to maintain your gains and continuously improve.

Form a Quality Improvement (QI) Team (recommended 3-6 members), if you don’t already have one. List members below:


1. _______________________________________		4. __________________________________________

2. _______________________________________		5. __________________________________________

3. _______________________________________		6. __________________________________________


Plan the schedule of QI Team meetings for next 12 Months. List scheduled dates/times below (at least monthly is recommended):
Jan 2019	________________		July 2019	__________________		Jan 2020	__________________	
Feb 2019	________________		Aug 2019	__________________		Feb 2020	__________________
March 2019	________________		Sept 2019	__________________		March 2020	__________________
Apr 2019	________________		Oct 2019	__________________		Apr 2020	__________________
May 2019	________________		Nov 2019	__________________		May 2020	__________________
June 2019	________________		Dec 2019	__________________		June 2020	__________________

Below are some tips for sustaining the improvements you have made over time.

	Maintain Leadership 
Commitment to QI
	Create QI Infrastructure
	Document and Communicate 
Improvement Efforts

	Set aims that align with leadership goals
· What are the leadership priority areas for the practice?
Report progress regularly to leadership
· Share run chart and quarterly reports at leadership meetings, Board retreats
Create accountability

	Form/Continue your Quality Improvement Team
· 3-6 members, including your current Champions
· Ensure diverse disciplines/functions, E.g., physician, nurse, administrator, front desk staff
· Meet at least monthly
Design monitoring and control systems
· Audit your data
· Review run charts and quarterly reports; use VHealth dashboard for planning, generating lists, daily huddles
· Assign/Review responsibility for key tasks in workflows
Train and orient new staff to your QI infrastructure
· Expect changing conditions (new EHRs, new staff hired, etc.) and prepare for them; Train staff in QI concepts and tools
	Display data
· Share results of your PDSA cycles and goals achieved
· Review and post run charts, quarterly reports on the wall in a prominent area 
· Create a QI section on your website or FaceBook page
Make data review a habit in your practice
· Incorporate data review into staff meetings
· Encourage ideas for improvement

Celebrate successes


HPV Vaccine Study - QI MAINTENANCE PLAN

Practice Name____________________________________							Date of Plan _____________



	Change Option
	What is the workflow your team will use moving forward?
	Person(s) Responsible

	List the 4 changes from 1st and 2nd MOC Projects.
	List the key steps in the final workflow that was adopted after completing the PDSA cycles that you plan to maintain as standard practice. Add more steps as needed.
	Person(s) responsible for each step in workflow (e.g., Judy, Dr. Smith, front desk staff, providers).
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Plans for documenting and communicating improvement efforts: 	
	
	

