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Change Option E: Reminding Parents for Due/Overdue Adolescent Vaccines
[bookmark: _GoBack]
OVERALL AIM:
By June 30, 2018, increase delivery of HPV vaccine by 10 percentage points above baseline for patients ages 11-17 seen for any office visit.

CHANGE IDEA: Use VHealth to send reminders to parents about due or overdue adolescent vaccines.

MEASURES (Run charts will be provided by VHealth):
1.       Primary Outcome: Receipt of next dose due during well visits (% of visits) 
2.       Process Measure: Well visits with documented provider recommendation (% of visits)
3. 	Process Measure (optional): Patients sent reminder who schedule appointment within one month (% of patients, track manually)

INSTRUCTIONS: This PDSA form contains sample text as a guide. Please modify the Plan table as needed for your practice. Next, refer to the examples in the Do, Study, and Act sections. Then fill in these sections for your practice as you carry out the PDSA cycle. 

PLAN: Outline tasks and assignments for this test of change. Revise for each new PDSA cycle.
Start on a small scale or with a few steps of the entire process, then expand the scale and scope in subsequent cycles.
	
Tasks
	Person(s) Responsible
	Where to be done
	Start date
	Resources 

	Operations Champion requests technical assistance from VHealth to set up automated reminders for due/overdue vaccines.
	Operations Champion
	Office
	Jan 8
	VHealth

	VHealth assists with system set up. 
	Operations Champion
	Reminder system
	Jan 15
	VHealth

	Providers and Champions decide how often and which patients to send reminders, how to fit into workflow, and wording of message. 
	Physician Champion
	Meeting room
	Jan 22
	Sample workflow 
Sample reminder messages

	Project leader assigned (Front Desk Supervisor) to manage process of generating lists and setting up messages monthly.
	Operations Champion
	Meeting room
	Jan 22
	

	Project leader uses VHealth to generate list and set up reminders to be sent on February 1. Appointment scheduling staff are prepared to receive phone calls and schedule appointments. 
	Front Desk Supervisor
	VHealth / Reminder system
	Jan 29
	VHealth




DO: Make note of what you did and how it went. Note any problems or surprises.
	Example:
· The team implemented the plan for one month.
· A list of 32 patients was pulled from VHealth successfully. There were glitches in setting up the reminder messages; the text messages were sent on Feb 8th.


· [Write in your practice’s observations here]  
· 
· 
· 

STUDY: Review the data and discuss observations, challenges, unexpected results, and lessons learned.
	Example:
· The project leader compared the recall list with the appointments scheduled in Feb. 7 out of 32 patients (22%) called and scheduled appointments by end of Feb. 
· Process measure: Providers documented recommending the HPV vaccine to the 40 out of 48 patients who were due (83%).
· Primary outcome: 38 of the 48 patients agreed to get the HPV dose due (79%). Comparing to the baseline run chart, the percentage was 61% for all providers combined during the same week in 2017.
· 5 of the 7 patients who called mentioned that it was helpful to have received the reminder to schedule an appointment for vaccines that were overdue.
· The project leader manually called 10 of the patients who did not call, and 5 of the phone numbers were bad. Staff noted that contact information needs updating.


· [Write in your practice’s results and lessons learned here] 
· Process measure: 
· Primary outcome: 
· 

ACT: Plan for next cycle or adopt the final plan
If this test did not work out well: ABANDON - Modify the plan based on what you learned to test a NEW strategy on a small scale in the next PDSA cycle.
If this test was successful: ADAPT - For the next PDSA cycle, either increase the SCALE (e.g., add more providers, patients, or days) or increase the SCOPE (e.g., add more tasks or steps to the workflow). 
After several cycles: ADOPT - Once you have fully implemented a change that is working well and your team is satisfied with the impact, adopt it as standard practice.
	Example:
· The team decided to adapt the plan to expand the scope by 1) adding a step for updating patient contact information every time a patient checks in, and 2) sending both text messages and email messages to the patients on the monthly lists. The team tested the new plan in the second PDSA cycle for one month.
· A future PDSA cycle will scale up by testing the change for two months.


· [Write in what you will test in the next cycle] 
· 


