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Change Option A: Bundling 3 Adolescent Vaccines at the Same Visit Starting at Age 11
[bookmark: _GoBack]
OVERALL AIM:
By June 30, 2018, increase delivery of HPV vaccine by 10 percentage points above baseline for patients ages 11-17 seen for any office visit.

CHANGE IDEA: Bundle all 3 adolescent vaccines at the same visit starting at age 11.

MEASURES (Run charts will be provided by VHealth):
1.       Primary Outcome: Visits for ages 11-12 in which HPV is bundled with meningococcal and Tdap vaccines (% of visits) 
2.       Process Measure: Well visits with documented provider recommendation (% of visits)

INSTRUCTIONS: This PDSA form contains sample text as a guide. Please modify the Plan table as needed for your practice. Next, refer to the examples in the Do, Study, and Act sections. Then fill in these sections for your practice as you carry out the PDSA cycle. 

PLAN: Outline tasks and assignments for this test of change. Revise for each new PDSA cycle.
Start on a small scale or with a few steps of the entire process, then expand the scale and scope in subsequent cycles.
	
Tasks
	Person(s) Responsible
	Where to be done
	Start date
	Resources to Download from Web Portal

	All providers sign commitment to bundle starting at age 11.  Providers agree on “talking points” for clinical and administrative staff.
	Physician Champion
	Physician meeting
	Jan 8
	Provider Consensus Form 
Talking Points for Staff

	Practice team reviews and implements patient communication “talking points”
	Operations Champion
	Staff meeting
	Jan 10
	Talking Points for Staff

	Dr. A tests with all 11 and 12  year old eligible patients for 1 week and documents in EHR, including any refusals. 
	Physician Champion
	Exam room
	During well patient visits Jan 15-19 
	Vaccine Communication for Providers 
FAQs (Hesitant Parents)

	Dr. A agrees to document refusals and reasons in EHR per the study instructions during patient visit
	Physician Champion
	In EHR 
	Jan 15-19
	Documenting HPV Vaccine Refusals in EHR




DO: Make note of what you did and how it went. Note any problems or surprises.
	Example:
· The team implemented the plan for one week. 
· Dr. A had 10 patients who were 11 years old come in for well visits during the test week. Seven were due for all three vaccines.  
· Dr. A forgot to document one refusal until after the patient left the office; he remembered to document another patient’s refusal while in the exam room.
· Dr. A thought the vaccine communication materials were helpful in getting parents to agree to all three vaccinations in the visit.


· [Write in your practice’s observations here]  
· 
· 
· 

STUDY: Review the data and discuss observations, challenges, unexpected results, and lessons learned.
	Example:
· The Operations Champion used the VHealth dashboard to look at the 11-12 year old well visits for Dr. A during the week of January 15-19. 
· Process measure: Dr. A documented recommending all 3 vaccines to the 7 patients who were due (100%).
· Primary outcome: 5 of the 7 patients agreed to get all 3 vaccines (71%). Comparing to the baseline run chart, the percentage was 50% for all providers combined during the same week in 2017. We saw a noticeable change, even though we were only testing the change with one doctor.
· For the two patients who refused, the reasons documented were parental decision (delay for future visit) and refused for religious beliefs. 


· [Write in your practice’s results and lessons learned here] 
· Process measure: 
· Primary outcome: 
· 

ACT: Plan for next cycle or adopt the final plan
If this test did not work out well: ABANDON - Modify the plan based on what you learned to test a NEW strategy on a small scale in the next PDSA cycle.
If this test was successful: ADAPT - For the next PDSA cycle, either increase the SCALE (e.g., add more providers, patients, or days) or increase the SCOPE (e.g., add more tasks or steps to the workflow). 
After several cycles: ADOPT - Once you have fully implemented a change that is working well and your team is satisfied with the impact, adopt it as standard practice.
	Example:
· The team decided to maintain the same plan and adapt it by “scaling up” the second PDSA cycle to all five providers and test the change for a week.  


· [Write in what you will test in the next cycle] 
· 


