
Discussion Guide for Selecting Change Options 
Have each person fill out the form individually (all providers and all staff or selected staff). 

 A B C D E F G H I  

CHANGE OPTIONS     
   (A - D are Core Strategies*)  

Bundling 3 
Vaccines at 

Age 11 

Patient 
Education 
Materials** 

Provider 
Prompts 

during Visits 

Reminders: 
Follow Up 

Doses 

Reminders: 
Due/Overdue 
for Vaccines 

Reminders: 
Due/Overdue 
For Well Visit 

Vaccines in 
Non-Well 

Visits 

Add or 
Expand 
TennIIS 

Standing 
Orders for  
1st Doses 

For each Change Option A through I, answer questions 1 through 5. Circle the number for your responses. 

1. How much is your practice  
    already using this strategy? 

2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all** 
2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all 
1 - Could expand 
0 - Completely 

2 - Not at all 
1 - Could expand 
0 - Completely 

If you marked “Completely” on question 1, skip questions 2-5 for that change option (in that column).  

2. Interest in adding or expanding  
    use of this strategy 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

3. Ease of implementation for  
    staff 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

4. Ease of implementation for      
    providers 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

5. Potential to improve  
    workflow efficiency 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

2 - High 
1 - Medium 
0 - Low 

Total points 
(Total scores in each column) 

         

Discuss everyone’s top scoring change options as a group and reach an agreement on the four priority options for your practice. 

Mark 4 priority change options          

Discuss and reach an agreement on the order of the change options (Mark 2 for first 6-month MOC project, 2 for second 6-month MOC project). 

2 selections for 1st MOC project          

2 selections for 2nd MOC project          

*Core Strategies: Highly recommended to add or expand use of any of these that your practice is not currently using on a routine basis. 
**Since new patient education materials will be provided through the study, this change option would be new for all practices.               12/8/17 

 


